
Future proof selling. 
The ERP system 
for successful e-commerce.



Excellence through focus. 
Your IT partner for e-commerce 
and multi-channel selling.

New market places, new payment methods, rapidly accelera-

ting mobile share, the demand for fast deliveries (ideally on 

the same day), as well as new cross-channel hybrids like Click 

& Collect: Customer expectations of e-commerce and omni-

channel sellers increase all the time and make the sector more 

and more complex.This puts pressure on your back end IT to 

deliver what you need to meet these demands.

As an exclusive specialist for e-commerce and omni-channel 

selling, we are very familiar with the tremendous dynamics 

and complexity of your business. We closely observe markets 

and technologies and regularly examine our solutions and ways 

of working to see if we can optimise them further. This way, 

our solutions help you handle any market change. They have 

become the benchmark in the market due to their stability, 

agility and capability to perform. With so much change, the 

releaseability of our IT systems also comes to the fore: you just 

have to make the right choice once and your IT back end will be 

future proof.

No wonder that our customers have put their trust in us and 

our solutions for many years. Today‘s greats in the sector like 

babymarkt.de and dress-for-less could expand into internati-

onal markets and achieve exceptional growth with the help of 

our solutions.

Wherever the future will lead you and your business:  with us 

by your side, you‘ll reach your goal.

100 heads, one common goal:  satisfied customers. 

In our team in Hamburg, a lot of things come together: 100  

people with deep know-how in IT and mail order, experts with 

years of experience and a bunch of young digital natives who 

bring fresh ideas to the table; a clear understanding of the 

overall process alongside careful attention to detail; individual 

strengths and playing as a team; competence and creativity- 

everything you need to implement your new back end IT for 

e-commerce and multi-channel.

Oliver Bartl

Head of Cloud Services

Journey. For every project, we 

embark on a journey with you. As 

a team, we will lead the project to 

complete the agreed objectives.

Direction. You are successful  

because you keep moving. We sup-

port your development with future 

proof or releaseable solutions.

Security. From the smooth 

implementation to the ongoing 

adaptation to new demands in 

your live operations - we make your 

processes secure.

Destination. Your customers de-

mand more from you - we help you 

to meet and exceed their expecta-

tions. 

Home Port. We understand you 

and your daily challenges, because 

we are specialists for e-commerce 

and multi-channel selling - with 

over 20 years‘ experience

Henrieke Schade

Senior Consultant Logistics
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Exactly what you need. 
DiVA. The solution for all  
channels.

Perfect synergy. 

Omni-channel selling is a highly complex 

system: many elements have to be calibrated 

perfectly to manage all business processes 

for an optimal customer experience - from a 

straight order, via fast and accurate delivery 

to good after-sales service. This also means 

that one detail out of synch can destabilitise 

the entire structure - and with that, endanger 

your business. For many of our customers, the 

close dove-tailing of our ERP solution with the 

turnover and customer focused CRM system is 

the key to their success and the technological 

basis for their commercial success. Our back 

end solution DiVA brings the different channels 

seamlessly together: cross-channel solutions 

like Click & Collect or vouchers valid off line are 

easily put into place. Highly integrated and au-

tomated processes increase efficiency and pro-

cessing speeds, lowering your costs as a result. 

For example, a lot of parameters essential for 

speedy and effective processing are checked 

automatically in the background (address, cre-

dit limit, stock levels) to minimise unnecessary 

returns and payment defaults.

Limitless growth.

The omni-channel capability allows you to open 

new channels easily - no matter whether you 

want to expand from on-line to real point of sale, 

or go from bricks & mortar into the digital world. 

International markets or new product ranges via 

new web shops can be tackled quickly. Accessing 

the B2B market is also possible at any time. There 

is no limit to the growth our systems can support:  

they even cope effortlessly with order numbers of 

five digits or more - scaleable as you need it.

Customer service as a USP.

In global markets, price is not the deciding factor:  

customer service is a major driver of satisfaction 

and the assessment of the supplier. Our solutions 

enable a new level of customer centricity. Using 

our integrated systems with precisely calibrate 

scoring techniques, you can make your customers 

perfectly selected offers and deliver excellent 

service throughout the entire interactive process. 

You have all channels available for customer 

communications - e-mail, telephone and chat. And 

you will always be able to see the entire contact 

history at a glance. With fast delivery lead times, 

a range of payment options, individualised offers, 

special offers for limited time periods and cross-

channel vouchers, you can give your customers 

exactly what they want - and create a significant 

competitive advantage for your business.

Channel »Catalogue«.  

The direct marketing classic 

is experiencing a revival in 

high gloss brochures and 

magalogs enriched with 

editorials.

Channel »Market places«. 

From big platforms like 

Amazon and eBay to niche 

providers: market places 

offer opportunities for 

generating additional 

business.

Channel »On-line shops«. 

The heart of e-commerce:  

an on-line shop that can be 

accessed and used at any 

time, from anywhere, with 

any device.

Channel »Mobile«.  

Mobile is the new leading 

medium. Via their smart-

phones, laptops & co., 

customers want shop when 

and where it is conveni-

ent to them, easily and 

securely.

Channel »Branch«. 

Previously pure internet 

players position themsel-

ves increasingly in bricks & 

mortar - with pack stations 

and pick-up points, pop-up 

stores and other concepts 

which need to be integrated 

seamlessly.

C H A N N E L S

O P E R A T I O N  M O D E L

S E R V I C E  S P E C T R U M

MOBILE BRANCHCATALOGUE

ON PREMISE AS A SERVICE

ON-LINE SHOPSMARKET PLACES

MARKETING

T R A D I N G  P R O C E S S E S

PRODUCT RANGEFINANCE

SUPPLY CHAINLOGISTICS

ORDER MANAGEMENT
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One forever. 
Programmed to be  
future proof.

In a dynamic environment, it is especially im-

portant to have a solution which can not only 

perform at the highest level today, but continues 

to do so in the future - whatever that may look 

like. With our solutions, you are prepared for all 

conceivable and even any not yet conceivable 

disruptive development. 

The functional and technological basis comes 

from Microsoft with the platforms Dynamics, 

Azure and 365. Using our sector know-how, we 

tailored these systems to become specialised 

back end platforms for e-commerce and multi-

channel selling. The individual needs of our clients 

are met through adding a series of individua-

lised features to the system. The Microsoft base 

guarantees that your investment is secure and 

continues to deliver through time as the latest 

technological developments are always at your 

immediate disposal. Our solutions follow the 

path of technology, so they always remain up-

gradeable. 

We invest heavily in the development of our sector 

specific solutions. The standard software is con-

stantly extended, either as part of customer pro-

jects or independently as part of our development 

activity. This is guided by the demands of over 100 

internet pure players and omni-channel sellers, 

offering many different types of product. So alt-

hough our standard DiVA solution may offer more 

than you need today, this approach makes the 

integration of new functionalities easy and fast, 

and allows room for testing new features and 

ideas, for instance for marketing your products. 

One-stop shop.

In the future, Cloud based solutions will play an 

increasingly important role. As a Microsoft Cloud 

solutions provider, we offer the full range of their 

products and services to our customers. You can 

benefit from end-to-end support and excellent 

customer care. You can also choose for how long 

you want your service subscription to run. »MAC IT-Solutions has a 

special status as a software 

provider. The e-commerce 

specialist deploys the latest, 

leading edge technologies 

by Microsoft to provide 

a high performance yet 

stable ERP system on the 

Azure Cloud platform. 

MAC is one of our most re-

commended ISV partners 

for e-commerce and mail 

order in the entire DACH 

(Germany, Austria, Swit-

zerland) region.«

Our partner:

Performance bench-
mark. 
The capabilities of our solutions are constantly tested 

in our own benchmark tests - any potential for op-

timisation is directly translated into improvements. 

Dynamism, stability, speed, agility, adaptability, scale-

ability, growth potential, controllability and releasabi-

lity are only some of the parameters we test.

We also work closely with the Technische Hochschule 

(technical university) Brandenburg. They mirror con-

crete client scenarios for bulk business in various large 

scale benchmark tests. This shows that the demands 

of large e-commerce sellers can be catered for easily, 

the test parameters exceeded on most counts. Even 

in cases of several 10,000 orders in one day, with all 

the related customer, product and movement data, 

the systems remain stable.

Our long-standing experience has made us very aware that the introduc-

tion of a new IT platform interferes at many levels with your organisation 

and is critical for your future development. Successful implementation 

depends on more than the solution itself.

 Dominik Hartmann  

Head of Partner 

 Development, Microsoft
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Changing over their back end system is a little 

like open heart surgery for the organisation. Any 

mistakes made at this stage are stressful and 

costly, in terms of man hours and money, and tend 

to amplify later on in the daily course of business. 

This makes the right choice a deciding factor for 

commercial success - selecting the right provider 

and the best system are equally important for the 

future of your business. This is about more than an 

IT project: Deep analysis of all business processes 

and the creation of new sequences translates the 

implementation a change management process 

for your business, which requires attention to 

detail, support, precision and foresight.

With experience drawn from more than 100 

successful implementations, we know how to 

manage the complexity inherent in e-commerce 

and omni-channel selling.

You can rely on the effectiveness of our structu-

red approach to project management. In order  

to accommodate the rate of change in the 

sector, we have designed the project process 

flexibly - over the course of the months it takes, 

any parametric changes can be factored in. This 

is achieved through combining agile and classic 

project methods - drawing on both, we have  

designed our own model approach, optimised  

for the sector.

Compared to other providers, we can keep the 

implementation phase relatively short: because 

our DiVA software solution has many features 

as standard and is extended on a regular basis, 

work intensive new developments are often just 

not necessary.

Workshops & Documentation. At this stage, 

your needs are matched with the processes and 

possibilities of the DiVA standard to decide which 

elements can be used 1/1, and which features 

need to be developed or adapted.

DiVA live! Your solutions goes live - 

and is constantly developed further.

Vouchers, customer communications, delivery options, ticket processing, 

payment methods, returns and much more:  a host of parameters have  

to be controlled and integrated effectively. We know how complex your 

business is - and we can handle it.

1
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Complexity is a skill. 
Structured project processes  
for definite success.

Key-User- and end-user 

training. Just before the  

solution goes live, all end-

users are trained in using it.

6

Evolution

Parameter setting. All demands 

which can be met through customi-

sation will be realised.

Realisation. Any additional demands will 

be realised by a team of developers. We 

will check with you in short, reiterative 

cycles whether your expectations regar-

ding the realisation are being met. 

Data migration. Structured transfer of all 

valid data from your legacy system. Integration test. The interplay of all systems 

(shop, ERP, CRM, WMS, any other relevant 

systems) is checked to make sure going live 

comes off without a hitch. After fixing any 

bugs, we run an iterative process until all 

systems work together perfectly.
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One partner for everything. 
IT solutions for all product types 
and channels.

Whether you are a start-up aiming for the top, a hidden 

champion or a market leader seeking to expand his position: 

we are your trusted partner along the path of your success, 

as evidenced by the many testimonial from our clients of the 

last 20 years. We have clients from many different sectors, 

because our solutions are capable of handling very different 

product categories. 

Something that makes us particularly proud is the strength of 

our client relationships. One expression of this is the annual User 

Meeting, a two-day opportunity to network and discuss new 

strategies and developments. Experts offer insights on current 

sector issues and future trends on the horizon. Two days which 

give all participants valuable input for their own businesses.

A positive side effect of our strong partnership with our clients: 

Many recommend us to their peers.

»With dress-for-less, we were the first 

DiVA customer and started relatively 

early on with a complex system. Back 

then, it was exactly the right decision and 

with hindsight, we did not only buy the 

technological foundation for our ambi-

tious growth and international expansion 

plans, we also got deep distance selling 

expertise.«

»In my time at CBR, we worked with MAC 

on the market launch for the brands Cecil 

and Street One - and got it done in under 

six months. This was thanks to the very 

professional work done by both teams and 

MAC‘s extensive process know-how. To 

me, MAC is a trusted partner and an im-

portant IT service provider in the German 

e-commerce sector.«

Lehner Versand is a family owned company in Switzerland, 

working consistently with an omni-channel approach.  It has 

been offering an attractive product range to its customers for 

over 30 years. 

Thomas Meier, CEO Lehner Versand: 

»After many years of working with MAC and MAILplus, we de- 

cided to go for DiVA as our new platform for ERP, CRM and 

WMS. The deciding factors were the MAC team‘s longstanding 

experience in our sector, the proven performance of DiVA evi-

denced by its user base, and the future proof technology of the 

Microsoft platform.«  

Springlane is the leading specialist for kitchen, table, wine 

and gourmet products in Germany, offering more than 15,000 

cuisine & cookery products in their on-line shop. 

Marius Till-Fritzsche, Founder Springlane: 

»We now have the IT infrastructure we need to pursue our 

omni-channel strategy and grow internationally. MAC‘s process 

know-how has enabled streamlined project implementation, 

and operating in the Cloud means we can focus on our core 

business.« 

babymarkt.de is THE on-line specialist store for baby and 

toddler products, including clothing and anything else children 

might need.

Bastian Siebers, CEO babymarkt.de: 

»For our business, customer satisfaction is the leading principle. 

This means smooth and fast processing of all customer orders 

and requests. Together with our IT team and the colleagues at 

MAC, we enjoy working with attention to detail and great pro-

fessionalism to realise a constant stream of new projects.«  

BFS Baur Fulfillment Solutions is a partner organisation in the 

e-commerce value chain, offering logistic fulfilment, customer 

service and management for receivables.  

Dr. Martin Koch, Head of IT BFS Baur Fulfillment Solutions: 

»To accommodate our business growth,we chose DiVA as our 

new ERP system as it gives us more flexibility. Distance selling 

means changing your IT all the time - so if you are the fulfilment 

service provider, you also need flexible, adaptable systems. 

The transfer went very smoothly - which you cannot take for 

granted.« 

Holger Hengstler, Co-founder 

dress-for-less and Angel Investor

Nicolas Speeck, Co-founder 

brands4friends and Business Angel 
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» At the end of the day, it 
is all about precision. ERP 
and CRM solutions are 
highly complex constructs, 
in which every detail has 
to be perfectly calibrated. 
Making this complexity 
controllable in the dyna-
mic markets of today and 
tomorrow: that is what 
we stand for with our 
team and our solutions. « 
Dirk Wieland 

CEO MAC IT-Solutions

MAC IT-Solutions GmbH

Lise-Meitner-Str. 14 | D-24941 Flensburg

Phone +49 (0) 461 . 43 055 0 | Fax: +49 (0) 461 . 43 055 180

info@mac-its.com | www.mac-its.com


