
CASE STUDY

Rapid growth and  
international expansion.
Using DiVA since 2009, with  
ERP, CRM, WMS & POS.



Today, babymarkt.de can control the entire business with a single integrated ERP system:  

traditional despatch, worldwide purchasing, sales, receivables management and logistics.  

The webshop is linked via web services, allowing cross-channel voucher management.  

DiVA‘s multi-channel capabilities together with the till management module enable 

cross-channel-initiatives. This makes it possible for babymarkt.de customers to choose 

and pay for their goods in-store, and then have them sent to an address of their choice.

babymarkt.de works with their own team of developers within the solution, so they can 

react appropriately and quickly at any point. A genuine partnership with MAC has grown 

over the years, reflected in the cross-company team which works together to realise new 

projects for babymarkt.de.

DESTINATION

Living synergies.
Growing together in  
a successful team.

The international outlook of babymarkt.de results in further complexities around diver-

se languages and payment methods. Today, babymarkt.de is present in Germany and 

13 further countries - working with a single technology platform. In addition to their 

warehouse in Dortmund, babymarkt.de also uses DiVA to run their main logistics in the 

Czech Republic. A special feature here is the integrated interface with many delivery 

agents. 

The growing branch network is controlled via MAC POSeidon‘s till network solution.

 

 

Bastian Siebers, CEO of babymarkt.de  

»For our business, customer satisfaction is the leading principle. This means smooth and 

fast processing of all customer orders and requests. Together with our IT team and the  

colleagues at MAC, we enjoy working with attention to detail and great professionalism  

to realise a constant stream of new projects.«

SECURITY

Process security.
International expansion, 
multi-channel & logistics.

babymarkt.de switched to MAC‘s ERP and CRM DiVA system in 2009, as their previous 

provider could no longer effectively support the company‘s development and increasingly 

international customer base..

Key reasons for switching to DiVA were: 

-  Reflecting and supporting planned growth 

- Focus on international expansion 

-  Flexible interface design 

-  Process security through tried and tested mail order processes 

-  Enabling realisation through self-development capabilities

The goal was to map and represent not only customer services and order management, 

but also all internal business processes via DiVA - from purchasing and article master 

maintenance to in-house logistics and accounting.

DIRECTION

Backbone for growth.
Future proof technology 
platform.

babymarkt.de is THE specialist on-line store for baby products, children‘s clothing and 

many other products for kids. Offering over 100,000 products across a range of well-

known brands, babymarkt.de is one of Germany‘s leading sellers of products for children.  

Since its inception in 2003, the on-line shop has been offering a huge spectrum of product 

lines for kids from 0-6. In the categories „Prams & buggies“, „Child car seats“, „Care pro-

ducts“, „Nutrition“, „Toys“, „Kids‘ bedrooms“ and „Fashion“, babymarkt.de is the first call 

for anyone looking for things for their young kids at affordable prices...

Going beyond the webshop itself, babymarkt.de prides itself on personal customer service 

and expert advice. Parents-to-be and families can find help and advice on what to buy for 

their new baby, travelling with children, starting school or even the appointments with the 

midwife.

Alongside e-commerce in various countries, the multi-channel and customer service idea 

is supported through the expansion of the outlet network.

JOURNEY

Rapid growth. 
International team with 
13 established shops.



MAC portfolio

MAC IT-Solutions GmbH

Lise-Meitner-Str. 14 | D-24941 Flensburg

Phone: +49 (0) 461 43 055 0 | Fax: +49 (0) 461 43 055 180

info@mac-its.com | www.mac-its.com

Whether you are a start-up aiming for the top, a hidden champion, or a market leader 

who wants to strengthen his position: We accompany your success story as your trusted 

partner - just see the testimonials from our clients over the last 20 years. Our solutions 

cater for a wide range of product types, so we have clients from many diverse sectors. 

In our team in Hamburg, a lot of things come together: 100 people with deep know-how 

in IT and mail order, experts with years of experience and a bunch of young digital natives 

who bring fresh ideas to the table; a clear understanding of the overall process alongside 

careful attention to detail; individual strengths and playing as a team; competence and 

creativity - everything you need to implement your new back end IT for e-commerce and 

multi-channel.

HOME PORT

100 heads,  
one common goal:   
satisfied customers.

All hands on deck at  

babymarkt.de  

Martin Molzen  

MAC project lead

»With a cross-company project and deve-

lopment team, we lifted DiVA in 2016 to a 

new version level to create a springboard 

for further growth in 2016.«


