
CASE STUDY

On track for growth 
with DiVA. 
ERP and CRM systems 
in the Cloud.



Going beyond DiVA implementation, Springlane was one of the first clients to run complex 

ERP and CRM software in the Cloud.

MAC offers its clients a one-stop-shop with a comprehensive range of services - also 

 including end-user solutions, applications and IT platform operations. And with data  

security being the top priority, DiVA@Cloud is protected by the highest security stan- 

dards, delivered through the Microsoft Azure platform.

DESTINATION

Stepping into the Cloud.
Ready for whatever the 
future may bring.

Since 2016, Springlane has been using the Cloud based DiVA ERP system for controlling 

purchasing, order management, financial accounting and logistic integration.

DiVA was implemented for Springlane within an effective project timeline of only three 

month. In parallel, two new external warehouses were brought on-line and the incumbent 

fulfilment service provider was replaced using a complex cut-over manoeuvre. And thanks 

to the integrated, certified DiVA Accounting capability, all financial reporting requirements 

can now be met in full.

Marius Till-Frizsche, Founder Springlane  

»We now have the IT infrastructure we need to pursue our omni-channel strategy and grow 

internationally. MAC‘s process know-how enabled a highly streamlined project implementa-

tion and operating in the Cloud allows us to focus on our core business.«

SECURITY

Process security.  
One ERP & CRM system  
to meet all requirements.

A scaleable, future-proof IT set-up is key to supporting further growth, multi-channel 

and international expansion strategies and the realisation of aligned projects. Springlane 

needed a system that could deliver on many fronts: multi-channel, multi-language and 

multi-currency, alongside supporting mobile shopping functionalities. In addition, the 

system must be able to handle several thousand customer orders per day.

Right from the outset, implementing DiVA in the Cloud was the chosen way to go. The 

deciding factor for Springlane was DiVA@Cloud‘s strong grounding in sector specific 

e-commerce functionalities, combined with high adaptability to individual needs and 

tailored development potential. This was the basis for creating a genuine competitive 

advantage for Springlane.

DIRECTION

Future-proof IT.
Several thousand custo-
mer orders every day.

Founded in Düsseldorf as a start-up in 2012, Springlane fast became the leading specia-

list store for kitchen, table, wine and gourmet products in Germany, offering more than 

15,000 cuisine products in their on-line shop.

As a strategic partner for many premium brands, Springlane can offer its customers  

an exclusive range of high quality products. The enthusiastic hobby chef can find well-

known brands alongside new ideas and inspirations around cookery and gourmet food.  

New products, tried and tested recipes, tips & tricks and cooking trends are all part of 

the service offering.

The original concept developed into a company with over 80 employees, dedicated to 

making Springlane THE platform for cookery enthusiasts.

JOURNEY

All about cooking. 
Huge range: more than 
15,000 products.



MAC IT-Solutions GmbH

Lise-Meitner-Str. 14 | D-24941 Flensburg

Phone: +49 (0) 461 43 055 0 | Fax: +49 (0) 461 43 055 180

info@mac-its.com | www.mac-its.com

MAC portfolio

Whether you are a start-up aiming for the top, a hidden champion, or a market leader 

who wants to strengthen his position: We accompany your success story as your trusted 

partner - just see the testimonials from our clients over the last 20 years. Our solutions 

cater for a wide range of product types, so we have clients from many diverse sectors. 

In our team in Hamburg, a lot of things come together: 100 people with deep know-how 

in IT and mail order, experts with years of experience and a bunch of young digital natives 

who bring fresh ideas to the table; a clear understanding of the overall process alongside 

careful attention to detail; individual strengths and playing as a team; competence and 

creativity - everything you need to implement your new back end IT for e-commerce and 

multi-channel.

HOME PORT

100 heads,  
one common goal:   
satisfied customers.

All hands on deck at   

Springlane

Heiko Meinert 

MAC project leader

»We are proud to have fully implemented 

Springlane as our first Cloud customer 

within just three months. We all really 

enjoyed working together with the team  

at Springlane to make it happen.«


