
CASE STUDY

Active and agile.  
International growth.  
IT back end for all trading 
processes.



Starting with a very high functionality standard, MAC‘s IT platforms were optimised  

to meet the very specific needs of a bicycle mail order company: logistics uses two-step 

order picking on different levels, completing the end-customer order just before the pa-

cking station. Large items like complete bicycles need special packaging and systematic 

selection for the most cost effective shipping solution - for worldwide fulfilment.

The newly developed service and repair module supports the workflow from the cus-

tomer all the way to the supplier. Staff are able to track items at any point so they can 

instantly answer any customer queries regarding a complaint or repair. 

Bike-Discount uses DiVA in all operational areas, be it purchasing, marketing, distribution 

or logistics, all the way to financial accounting. 

DESTINATION

Bicycle despatch.
Worldwide fulfilment, 
service and repairs.

In DiVA, Bike-Discount has chosen a stable, reliable ERP system which effectively supports 

the ongoing growth of Bike-Discount. Accommodating expansion plans for new countries is 

a straightforward task: thanks to DiVA‘s modularity, it simply requires defining new para-

meters. The technological Microsoft Dynamics NAV basis has the requisite capabilities for 

handling and consolidating all data streams and processes at Bike-Discount.

Throughout the project, MAC supported and partnered with Bike-Discount from defining 

actual requirements at the start, through functionality development, all the way to the 

operational stage. As a result, the system could go live by the end of March 2014

 

Ralf Heisig, CEO of Bike-Discount  

»The simultaneous change-over of the shop and ERP was a challenge for the whole organisa-

tion and only possible because so many key e-commerce processes were already within the 

capabilities of the system. With all processes now dove-tailed and synchronised, we are ready 

for the future.«

SECURITY

Scaleable modules. 
Assured project imple-
mentation. 

In May 2013, Bike-Discount decided to go for a complete system change for their web 

shop and the supporting ERP and CRM systems, including logistics. This was driven by 

their accelerated growth and the increasing number of international customers.

Deciding factors for choosing DiVA ERP CRM and WMS systems were the scaleability 

and international capabilities of the platform, MAC‘s compelling depth of multi-channel 

experience and most of all the integration and synchronisation of front and back end 

systems in real time.

The shop was launched right from the start in German, English, French, Spanish and 

Italian. 

DIRECTION

International expansion. 
Parallel system change-over 
for shop, ERP, CRM & WMS.

The success story of H&S Bike-Discount GmbH began 25 years ago. From the beginning, 

the primary business goal was to offer affordable, high quality bicycles. Today, Bike-

Discount is one of the most successful on-line shops for bicycles, related accessories and 

clothing.

An optimised purchasing strategy and many years of working with suppliers worldwide 

make it possible to offer customers the best value for money. In addition to the leading 

top brands, Bike-Discount also distributes their own award winning ‚Radon‘ bicycles and 

runs the outdoor store Outdoor33 via a multi-store concept.

In the spring of 2013, Bike-Discount opened their first mega-store in Bonn as an addition 

to their established e-commerce platform. In its bicycle world, customers can experience 

around 30,000 products, including 10,000 bicycles, first hand and try them out on sever-

al store-owned test runs.

JOURNEY

Best price guarantee. 
More than 30,000  
products at top prices.
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MAC portfolio

Whether you are a start-up aiming for the top, a hidden champion, or a market leader 

who wants to strengthen his position: We accompany your success story as your trusted 

partner - just see the testimonials from our clients over the last 20 years. Our solutions 

cater for a wide range of product types, so we have clients from many diverse sectors. 

In our team in Hamburg, a lot of things come together: 100 people with deep know-how 

in IT and mail order, experts with years of experience and a bunch of young digital natives 

who bring fresh ideas to the table; a clear understanding of the overall process alongside 

careful attention to detail; individual strengths and playing as a team; competence and 

creativity - everything you need to implement your new back end IT for e-commerce and 

multi-channel.

HOME PORT

100 heads,  
one common goal:   
satisfied customers.

All hands on deck at  

Bike-Discount

Heiko Meinert 

MAC project lead

»We are proud to have implemented this 

complex project within the given time frame 

and budget, with a functional, extensive back 

end system inclusive of financial accounting 

and logistics alongside changing over the 

shops.«


